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This report reflects MTW Research’s independent view of the market which may differ from other 
third party views.  Whilst we try to ensure that our reports are an accurate depiction of their 

respective markets, it must be emphasised that the figures and comment contained therein are 
estimates based on a mix of primary and secondary research, and should therefore be treated as 

such. 
 
 
 
 
 

Terms & Conditions of Use 
The information contained within this report remains the copyright of MTW Research.  Subject to these Terms and Conditions (this "Agreement"), 
MTW Research ("we", "our", "us") makes available this publication and data or information contained therein (the "Report"). Your use of this report 

constitutes your acknowledgment and assent to be bound by this Agreement.  

 
Permitted Use, Limitations on Use 

You may access purchased Reports only as required to view the Reports for your individual use, and may print/copy a purchased Report once for 
your use. You may copy extracts from purchased Reports onto your own documents, provided that all citations are attributed to "MTW Research", 
and are for internal use only. You may not republish, resell or redistribute any Report, or do anything else with any Report, which is not specifically 
permitted in this Agreement. You may not reproduce, store in a retrieval system or transmit by any means, electronic or mechanical, any report 

without the prior permission of MTW Research.   

 
Limitation of Liability 

You are entirely liable for activities conducted by you or anyone else in connection with your use of the Report. We take no responsibility for any 
incorrect information supplied to us during the research process. Market information is based on telephone interviews and secondary sources 

whose accuracy we cannot guarantee. You acknowledge when ordering that MTW Research Reports are for your internal use and not for general 
publication or disclosure to third parties, unless otherwise agreed.  Neither MTW Research nor any of its affiliates, owners, employees or other 

representatives will be liable for damages arising out of or in connection with the use of the Report or the information, content, materials or products 
included in the Report. This is a comprehensive limitation of liability that applies to all damages of any kind, including (without limitation) 

compensatory, direct, indirect or consequential damages, loss of data, income or profit, loss of or damage to property and claims of third parties.  

 
Applicable Law 

This Agreement will be governed by and construed in accordance with the laws of England and Wales without giving effect to the principles of 
conflict of laws thereof, and to the extent permitted by applicable law, you consent to the jurisdiction of courts situated in England and Wales in any 

action arising under this agreement.  

 
Intellectual Property Rights 

You acknowledge that legal and beneficial interest in Intellectual Property Rights in connection with the Report belong to us. This includes all 
Intellectual Property Rights in any Material. You have no rights in or to the Report and you may not use any Material other than as permitted under 
this Agreement. We grant you a non-exclusive, non-transferable licence to use the Intellectual Property Rights referred to above solely for the use of 

Material as permitted under this agreement.  
 

Companies Included  
Whilst MTW endeavour to ensure that the majority of the major companies active in the market with which this report is concerned are 

included, it should be noted that the list of companies included in this report is not exhaustive and the inclusion or otherwise of a company in 
this report does not necessarily indicate, nor should be interpreted as, a company’s relevance or otherwise in a particular market.  Whilst we 
endeavour to attain high levels of accuracy, it should be borne in mind that the rankings and other information provided within this report 

contain an element of estimation, should be regarded as such and treated with a degree of caution.   
 

Estimates Provided  
In order to enable benchmarking, competitor analysis and facilitate further market research, MTW have provided estimates for turnover, 
profit before tax and number of employees for small, medium sized and other companies who are not obliged to submit this information to 
Companies House.  As such, in the interests of clarity, all data relating to turnover, profit and number of employees provided in this report 
should be regarded as independent estimates by MTW.  Whilst we endeavour to attain high levels of accuracy with these estimates, they 

may not reflect the actual figures of a company and should therefore be treated with caution.   
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1. Introduction to Rank & Profile Reports 
MTW Research Rank and Profile reports are designed to provide the reader with an independent, 
comprehensive overview of the current and recent trading conditions and potential sales leads 
within their respective markets in an easy to use and easy to disseminate format.   
 
Based on actual sales returns which provide higher confidence levels and researched by market 
research professionals, MTW’s Rank and Profile reports represent an excellent tool on which to 
base further strategic or operational decision making, develop sales, or can simply be used to gain 
a greater understanding of the current and future performance of an industry. 
 
This report enables the reader to undertake 

 

• Fast and Effective Company & Industry Analysis 
With the report providing an Industry Overview with industry sales totals, sales averages and forecasts to 
2012; Ranking section; and a more detailed Profile section, the depth and range of analysis provides a 
comprehensive overview of the market’s performance and estimated ranking for each company included in 
the report.  Each company has a 1 page profile with key financial indicators, providing crucial company 
analysis on which to base further research and strategic decision making or develop relevant sales leads.   
 

• Market Size & Trends for Sales & Industry Value to 2013 
Industry trends, market size and performance for revenue and industry value is provided from 2004 through 
to 2013 – based on primary research & actual sales returns, enabling a fast and accurate understanding of 
key industry trends and likely future prospects, facilitating sales and marketing planning.   
 

• Identify & Target the Most Relevant Sales Leads 
The report identifies the key players in the industry, and ranks them by sales, profitability and a number of 
other key performance indicators, enabling you to quickly identify and target the most relevant and best 
performing companies in the industry.  The additional contact name and mailing details for each company 
provide the key to quickly increasing sales leads in this industry.   

 

• Benchmark & Monitor a Company’s Performance against the Industry.   
4 years of the most recent accounts available, supported by our own estimates, is supplied for each 
company enabling the reader to understand the position of any company in the market and gauge its market 
share and performance against competitors in recent years.  

 

• Turnover & Profit Estimates for Every Company  
MTW reports are unique in that we have provided an estimate for turnover and profit ranking for every 
company listed, enabling the reader to gauge market share of smaller and medium sized businesses, as 
well as the larger companies.   

 

• Monitor The Market Leaders’ Performance. 
Key financial data are provided for every company listed for the last 4 years, enabling the reader to quickly 
and effectively track a company’s performance in recent years, providing an excellent foundation on which 
to base further SWOT analysis to provide a comprehensive review of your competitive environment.   

 

• A Company Listing More Relevant to Your Market 
MTW Research have been researching and writing market reports in these sectors since 1999 and as such 
we are able to develop a company listing which is more relevant to your chosen market, saving you time 
and money.   

 

• Save Your Company’s Time & Money 
MTW’s Rank & Profile reports represent excellent value for money and don’t bombard you with irrelevant 
financial data, they are designed to enable you to engage in fast and effective market and competitor 
analysis.  We focus on providing what’s important in an easy to reference and use format.    
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2. UK Tool Hire Market 

2.1 Introduction to this Rank & Profile Report 

In order to offer a comprehensive and easy to use marketing tool, this report includes:- 

Tool Hire Industry Overview 2004-2013 
Overview of the industry’s performance 2004-2009 and forecasts to 2013, including:- 

Total Industry Sales Turnover 2004-2013 & Key Trends 

Market Share by Growing, Declining & Static Sales Companies in 2009 

Market Share Mix by Employee Numbers, Turnover Size, Geography, Age in 2009 

Market Mix for Credit Worthiness & Ratings in 2009 

Total Industry Profitability, Assets & Liabilities, Net Worth 

Average Tool Hire Industry Performance 2004-2013 
A Profile of the ‘Average’ Tool Hire company, enabling effective and fast comparisons:- 

Average Tool Hire Company Market Revenue 2004-2013 

Average Company Profit Levels 2004-2013 

Average Assets & Liabilities 2004-2013 

Average Net Worth 2004-2013 

Average Value of Sales per Employee 2004-2013 

Tool Hire Market Ranking  
Provided for the leading companies in tabular format:- 

By Turnover & Individul Sales Revenue Estimates for 2008 

By Profit  

By Total, Combined Assets 

By Net Worth 

By Number of Employees 

Company Profile & Sales Leads 
Financial data and estimates provided for the last 4 years of trading for every company:- 

Turnover & Profit estimates for every company listed for 2008 (even if not reported officially) 

Working Capital (i.e. Cash Available), 

Sales & Profit Per Employee (where reported) 

Debtors Value (i.e. money owed to company each year over the last 4 years) 

Fixed Assets (e.g value of land, buildings, vehicles, equipment etc) 

Current Assets (i.e cash & other assets to be sold within 1 year) 

Current Liabilities (i.e debts or obligations due in 1 year) 

Long Term Liabilities (i.e debts or obligations which extend beyond 1 year) 

Net Worth (i.e total assets less total liabilities) 

Company’s Principal Activities 

Full Registered Address & Postcode 

Incorporation Date 

Ultimate Holding Company & Parent Company (if applicable) 

Number of Employees (estimates given where no data exists from Companies House) 

Senior Decision Maker / Director Contact Name 

Also provided as part of the “Ultimate Pack” is a comprehensive multi-use mailing and telemarketing list 
with comprehensive financial spreadsheet including 4 years key financial data for the industry . 
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2.2 Tool Hire Industry Competitor Listing 

The following table provides a listing of the companies which are included, and for the purposes of 
this report, defined as ‘the market’.   

Figure 1: Tool Hire Company Listing 
 
A1 Tool & Plant Hire Ltd 
Access Plant Hire & Sales Ltd 
Ace Line Plant Ltd 
Acorn Hire Centre 
Acorn Plant & Tool Hire Ltd 
Armec Ltd 
Ashtead Plant Hire Company Ltd 
Aston Tools 
Banson Tool Hire Ltd 
Beaver Tool Hire Ltd 
Brandon Hire Plc 
Bulldog Tool & Plant Hire Ltd 
Can-Do Hire Centres 
Castle Tool Hire 
CCF Plant Hire Ltd 
Champion Hire 
Crusader Hire  UK  Ltd 
D & M Hire & Sales Ltd 
D M Plant & Tools Ltd 
Direct Hire & Sales Ltd 
Dormer Plant Hire 
Double C Hire And Repair Ltd 
Express Tool Hire Ltd 
Fakenham Tool & Equipment Hire Ltd 
Gap Group Ltd 
Gem Tool Hire & Sales Ltd 

H 4 Hire Ltd 
Harborough Tool Hire 
Hedon Hire Ltd 
Hewden Stuart Plc 
Hire 1 (South West) Limited 
Hire Station Ltd 
Hirepoint Ltd 
HSS Hire Service Group Ltd 
Inverclyde Tool Hire Ltd 
Jewson Hire Point 
JG Martin Plant Hire 
K N Tools Ltd 
Kingsbridge Hire Centre Ltd 
Kougar Tool Hire Ltd 
Kursaal Tool Hire 
Ladder Hire Ltd 
Latimer Equipment Services 
Marchstream Tool Hire Ltd 
Mid Devon Hire Ltd 
Moat Plant Hire & Sales Ltd 
North East Hire Ltd 
P & G Watson Ltd 
Pennine Tool Hire Ltd 
Penrhyn Hire 
Power Supply Ltd 
Premier Tool Hire & Sales Ltd 

Protier Ltd 
R K Services Ltd 
R Lord & Co  
Radstock Mini Digger Hire Ltd 
Rapid Plant And Tool Hire 
Readyhire Ltd 
Rhino Fixings & Tool Hire Ltd 
Rotrex Group Ltd 
Rsd Tool Hire  
South Hams Tool Hire 
Speedy Hire Plc 
Surrey Hire & Sales Ltd 
Tamworth Trade Supplies Ltd 
Thames Valley Hire Services Ltd 
Tool Services 
Tool Shack 
Tool-Time Ltd 
TP Hire / Keyline Tool Hire / Toolmart 
Traction Equipment Services 
Transcast Plant Hire 
Trigon Tool Hire 
Turner Tool Hire 
Universal Access & Power Plants Ltd 
Watson Tool Hire & Diy Ltd 
William Birch & Sons 
X L Tool & Plant Hire Ltd

  
Source: MTW Research 

In 2009, the UK Tool Hire market is currently estimated to be worth around £xx  billion, reflecting a 
relatively substantial decline in industry value over the last 12 months, albeit a somewhat smaller 
fall than was feared during early 2009.  The above companies are estimated to account for around 
90% of the industry by value in 2009, with a combined revenue of just over £xx billion.   
 
In 2009, there are around xxx individual tool hire companies active in the UK, though the industry 
remains particularly consolidated in value terms with acquisitive trends in the industry continuing.  
This report reviews the performance of these companies, defined as ‘the tool hire market’, since 
2004 and identifies likely future prospects to 2013 alongside company rankings and profiles.     
 
Following a period of healthy performance in recent years, the tool hire industry has experienced a 
more challenging environment over the last year, as construction output and demand from a 
number of key end use sectors slowed dramatically during late 2008 and into 2009.  As we 
forecasted in our last report in 2008, the industry has taken dramatic steps over the last 12 months 
in terms of xxxx and xxxxxx, in addition to a rapid xxxxxxxxxxxxx in new xxxxxxxxxxxx .  However, 
as the end of 2009 approaches, indications are that the market has xxxxxxxx xxxxxxxxx, with a 
xxxxxxxx xxxxxxxxx xxxxxxxx  revenue and xxxxxx xxxxxxxxx  xxxxxx  likely in the near term.   
 
This quantitative report is based principally on company sales returns and balance sheets, 
supported where appropriate by additional primary research, secondary data and our own estimates 
based on background experience.   
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2.3 Tool Hire Market Performance 2004-2013 

The following section reviews the overall, combined performance of the selected Tool Hire 
companies in terms of sales revenue, profit, assets, liabilities and net worth since 2004 and 
provides forecasts to 2013.  

2.3.1 Tool Hire Market Sales Revenue 2004-2013 

The following table illustrates the performance of the Tool Hire market in terms of combined sales 
revenues between 2004 and 2009 and forecasts to 2013:- 

Figure 2: Tool Hire Market Sales 2004-2013 £M 
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Source: MTW Research / Company Financials 

The above chart illustrates our estimates of the sales performance of the Tool Hire market, based 
on actual sales returns.  It should be noted that the above includes all activity by the companies, 
which may include an element of activity outside the scope of core market activity, such as plant 
hire and consumable sales. 
 
As illustrated above, the market peaked in 2007 when the combined sales of the Tool Hire 
companies identified reached around £1.42 billion, reflecting growth of just over 16% since 2004. 
This relatively healthy level of performance continued during the first half of 2008 with Tool Hire 
companies benefiting from buoyant RMI (repair maintenance & improvement) and construction 
activity.  Annual growth for the industry is recorded at between 4-6% between 2004 and Q3 2008, 
reflecting a generally buoyant sector with demand derived from a wide range of domestic and 
trade end users and end use markets.   
 
During Q3 2008, however, the credit crunch and subsequent tightening of fiscal policies by the 
leading financial institutions led to a substantial and rapid withdrawal or scaling back of activity 
within the UK construction industry, by a large number of key contractors, as business confidence 
fell rapidly.  During mid-late 2008, the housing market and subsequent house moving activity 
slowed substantially, leading to a growing trend of ‘mothballing’ of housebuilding sites and 
subsequently postponement or curtailment of larger domestic RMI (repair maintenance & 
improvement) projects. Further, a rapid and substantial decline in construction activity in key end 
use markets such as industrial, warehousing and commercial construction negatively impacted 
demand for tool hire.   
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Following the downturn in new housebuilding, industrial, warehousing and commercial construction 
activity during Q4 2008 and H1 2009, sources indicate that the tool hire market became increasingly 
dependent on the domestic and small-scale commercial refurbishment sector.  Whilst there was 
some optimism from the market in late 2008 that householders were more likely to ‘improve not 
move’; with consumer confidence at a particularly low ebb at present, large-scale refurbishment 
activity has declined dramatically over the last 12 months.  Given current predictions in terms of the 
overall economic health of the UK, a general flat trend is likely to continue for the remainder of 
2009, particularly given the announcement in late October 2009 that the UK economy remained in 
recession during the third quarter of the year.   
 
Nevertheless, despite the ongoing recession, the maintaining of the UK Bank of England base rate 
at 0.5% since March 2009 and the announcement that house prices increased by 0.8% in August 
and 0.9% in September 2009 is now providing some optimism for the market, with some economic 
commentators suggesting that slow recovery is now underway.  However, how quickly and to what 
extent the quantitative easing and £175 billion asset purchase tactics employed by the Government 
will stimulate consumer and business confidence over the coming months remains to be seen.  With 
banks seemingly still reluctant to pass on mortgage rate cuts or increase business lending 
substantially, the possibility of a ‘double-dip’ in the economy remains a concern.   
 
Trade sources suggest that commercial lending remains elusive in Q4 2009, as the UK banks 
continue to seek to reduce risk and deleverage.  The banks’ current strategy is in direct conflict with 
the ability to increase lending and as such until they have sufficiently divested enough debt and risk, 
the lack of available commercial finance is likely to remain a key characteristic of the UK economy.  
This lack of lending may continue to hamper the development of large-scale construction projects in 
the near term, limiting potential growth in the tool hire market.  Indeed, recent government 
announcements in late October indicate a 0.8% decline in overall construction output during the 
third quarter of 2009.   
 
Nevertheless, there remain substantial local variations in terms of performance of the tool hire 
market with the DIY and small-scale commercial RMI sectors continuing to underpin industry 
revenue.  Given a sustained return to growth in house prices and slowly rising business confidence, 
smaller scale construction and RMI activity may experience more positive growth in the coming 
months rather than experience any further decline, creating demand for tool hire services.   
 
Although construction activity slowed rapidly in 2009, tool hire demand did not suffer as badly as 
some other sectors in the construction industry with demand shifting more toward lightside building 
and home improvement products, as large scale construction projects were postponed and the 
market became more reliant on the domestic and smaller scale commercial RMI sector.   
 
The impact of the recession which was mainly felt by tool hirers from September 2008 onwards was 
exacerbated by the healthy performance of the market in the lead up to the credit crunch.  Above 
inflationary growth in 2006 and 2007 gave rise to high levels of confidence in the industry, in turn 
leading to rapid and sustained investment in new tools and equipment.  Sources indicate that until 
September 2008, investment in tool hire was at its peak for a number of years and was gaining 
further pace.  As such, the industry is currently characterised by a high level of gearing as borrowing 
was sought to sustain this high rate of investment.  
 
With the current downturn in demand now seemingly in the past and a fragile recovery apparently 
underway, the industry is expressing concern in relation to future prospects.  Outside of the Olympic 
construction activity, sources suggest that demand from the public sector construction is likely to 
rapidly decline in the coming 1-2 years.  Following very high levels of spending by the Government 
on supporting the economy through VAT reductions, quantitative easing and asset purchasing, 
indications are that capital expenditure on public infrastructure will contract in the near term, thereby 
substantially reducing large scale construction activity. 

 
 
 
 
 
 
 

SAMPLE 



 MTW Research 2009 

 12 

The annual change in sales revenue in the Tool Hire market is illustrated in the following chart:- 
 

Figure 3: Tool Hire Market Total Sales % Change 2004-2013 
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Source: MTW Research / Company Financials 

As illustrated, revenue in the tool hire market declined by just under 2% during 2008, exceeding 
some commentators’ expectations of a more rapid decline in sales.  Despite a rapid contraction in 
demand from a number of key end use sectors, the DIY and small scale RMI sectors continued to 
underpin the market in late 2008 and into 2009.  Further, the rising trend toward the DFY (Done 
for You) market is also indicated to have supported the market in recent months.   
 
Sources indicate that the tool hire market has benefitted from the trend by contractors to hire, 
rather than purchase tools in recent months.  Given the higher degree of uncertainty for 
contractors, indications are that, increasingly, tool hire rather than capital investment in tools and 
equipment is becoming an increasingly preferable proposition.  
 
In addition to a lessening appetite for capital investment by contractors in tools due to uncertain 
market conditions; legislation relating to health and safety has also boosted tool hire demand in 
recent months, as regulations on anti-vibration have become stricter.  With tool hire firms able to 
offer the latest technology with active anti-vibration capabilities, demand for these products is 
indicated to offer good growth opportunities for the near term.   
 
Given these, and other factors, the impact of the recession on the UK tool hire industry may not 
be as severe as is currently being experienced in many other sectors of the UK building and 
construction industry.  To year end December 2009, forecasts are for market sales to decline by 
just over 6%, reflecting an 8% contraction in revenue in the 2 years since the UK economy 
faltered.   
 
Given a return to rising levels of business confidence; greater availability of business finance; an 
improving housing and house building market and rising levels of consumer confidence, forecasts 
for 2010 are more positive for tool hire demand with sales forecast to rise by just under 3%.  
Whilst in real terms, 2010 performance is likely to be relatively flat, given the current low levels of 
construction activity, performance at or just below current inflationary levels are likely to be 
greeted with general optimism by the industry.   
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2.3.2 Tool Hire Market Profit 2004-2013 

The following table illustrates the performance of the Tool Hire market in terms of profitability 
between 2004 and 2009 and provides forecasts to 2013:- 

Figure 4: Tool Hire Market Total Profit 2004-2013 
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Source: MTW Research / Company Financials 

Until mid 2008, profitability levels in the tool hire industry exhibited rapid growth, supported by 
strong demand from a number of key end use application sectors within both domestic and non-
domestic new build and RMI construction markets.  Industry profitability peaked in 2007 at just 
over £130 million, reflecting growth of more than 150% since 2004, before contracting slightly in 
early 2008 and then experiencing a rapid decline in H2 2008 to reach just under £79 million by 
year-end.     
 
The leading tool hire companies became aware of the uncertain economic outlook relatively early 
in 2008 and were quick to implement a number of measures in order to improve efficiency.  
These measures include cost reduction and cash management initiatives, which are indicated to 
have negatively impacted suppliers to the tool hire market.  In addition, tool hire companies have 
been reducing the number of employees relatively quickly in recent months, though sources 
indicate that the level of redundancies in the industry has stabilised in late 2009.   
 
During H2 2008, the rapid decline in profitability resulted in a number of the leading hire 
companies to downsize their operations and hire capacities, with a large number of depot 
closures and job losses announced during the autumn of 2008.  These included Hewden (tool 
operation now owned by Speedy who have 399 depots) closing or merging 22 outlets, and A-
Plant closing 40 depots (now operate 154 outlets) amongst others.  In addition to depot closures 
and job losses, fleet sizes have also been reduced rapidly, with Speedy, for example, cutting their 
fleet by some 10%.   
 
Improving market trading conditions in 2010 is likely to give rise to a return to growth in terms of 
profitability, particularly given the tool hire companies’ fast reaction to the downturn in 2008 and 
early 2009.  The focus on cash flow and streamlining undertaken by the industry over the last 12 
months should enable a relatively rapid return to healthy levels of profitability growth in the near 
term, given a return to rising demand for tool hire products and services in 2010.   
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The level of annual profit growth is illustrated in the following chart:- 

Figure 5: Tool Hire Industry Total Profit % Change 2004-2013 
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Source: MTW Research / Company Financials 

The above chart illustrates the strong levels of performance experienced in terms of profitability 
between 2005 and 2007, with annual growth in excess of 40% reflecting buoyant demand from a 
wide range of private and public construction and RMI markets.   
 
Continued investment in tools and plant by the hire companies in early 2008, coupled with a rapid 
decline in demand during the second half of the year resulted in a rapid contraction in terms of 
profitability for the year overall.  The rapid rates of depot and employee divestment in late 2008 
by the hire companies are clearly explained by the fact that profitability in the tool hire industry 
contracted by some 40% in 1 year, forcing rapid and decisive action in terms of streamlining by 
the industry.   
 
Whilst immediate prospects are likely to be characterised by a continuation of relatively flat 
profitability, sources suggest that there is unlikely to be any further decline, given that the tool 
hire industry recognised the slowdown in its early stages and was quick to take action in terms of 
achieving greater efficiency and cost cutting.  By mid 2010, indications are that that the UK 
economy should experience a return to ‘real term’ growth in terms of GDP, in turn stimulating 
business and consumer confidence.  As such, by mid-late 2010 real term value growth in the tool 
hire market should return, derived from a rise in house moving, house building, higher levels of 
commercial RMI and key projects such as the Olympic and Commonwealth Games construction.   
 
On the basis that the recent fiscal stimulus and quantitative easing packages announced by the 
Government provide a boost to the availability of credit for businesses, our forecasts are for the 
market to experience an 8.4%% rise in profitability in 2010.  This growth is likely to accelerate in 
2011 with healthy levels of growth likely through to 2013.  Whilst the industry should rapidly 
regain lost ground in terms of profitability, it is unlikely that profit levels will reach those 
experienced during 2007 until 2014 at the earliest.   
 
Despite the likelihood of a return to growth in 2010, however, sources indicate that the tool hire 
industry will remain highly competitive and will represent a more difficult trading environment than 
before the recession, with price competition and pressure on profitability likely to become an 
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increasingly over-riding characteristic of the industry.   

2.3.3 Tool Hire Market Assets 2004-2013 

The following table illustrates the Tool Hire market in terms of current and fixed assets between 
2004 and 2009 and forecasts to 2013:- 

Figure 6: Tool Hire Market Total Assets (Current & Fixed) 2005-2013 
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Source: MTW Research / Company Financials 

 
The above chart illustrates that the combined levels of assets owned by the tool hire industry has 
continued to rise rapidly in recent years, reaching a total value of just over £1.5 billion by 2007, 
reflecting growth of 64% since 2004, before declining slightly in 2008.  This rapid growth in 2007 
was primarily attributed to sustained levels of capital expenditure by the tool hire companies in 
response to rising volume demand from buoyant activity in the UK construction and RMI markets.  
This high level of capital investment by the tool hire companies continued into early 2008, with 
sources indicating that investment peaked during the second quarter.  However, as the economic 
downturn took hold during H2 2008, spending by the hire companies declined dramatically as 
companies sought to protect cash flow.  In addition, tool and equipment divestment also became 
increasingly commonplace during late 2008 and into 2009, with tool hire companies reducing 
inventories by around 10% on average.   
 
Given the rapid contraction of volume demand in late 2008 and 2009, sources indicate that 
capital expenditure will remain low for the remainder of 2009, with spending limited to replacing 
existing stock, rather than providing any additional stimulus.  In addition, with commercial 
property prices static at best, it is likely that total assets will decline to around £1.38 billion by 
year end December 2009.   
 
Against a backdrop of minimal fixed asset growth, indications are that the market is also unlikely 
to sustain any real term growth in terms of current assets, as volume demand remains flat and 
pricing pressures remain evident.  As such, during 2009 forecasts are for total assets to decline 
by 8%, reflecting a real term contraction in excess of 10% when inflation is stripped out.   
 
However, given greater levels of optimism in the tool hire industry in late 2009, sources indicate 
that expenditure levels should experience some return to growth in 2010, with tool hire 
companies replenishing stocks following an element of ‘pent –up demand’.  As construction 
activity grows, indications are that contractors may remain unwilling to invest in purchasing new 
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tools and equipment, preferring instead to hire, providing further stimulus for the industry.  By 
2011, with more buoyant construction and RMI markets, overall asset growth should be further 
assisted by a rise in current assets as the industry becomes more profitable.   
 
The percentage change in total assets by the Tool Hire market is illustrated in the following 
chart:- 

Figure 7: Tool Hire Industry Assets % Change 2005-2013 
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Source: MTW Research / Company Financials 

 

The chart illustrates the rapid growth in industry assets between 2004 and 2007, followed by a 
decline of 2.5% 2008, with this fall primarily attributed to activity during the second half of 2008, 
following a reasonably healthy start to the year.  Further falls in demand during 2009 for tool hire 
resulted in both a withdrawal from capital expenditure by the hire companies, coupled with a 
rapid decline in profitability impacting on current assets.  As such, to year end 2009 total assets 
are forecast to fall by just over 8%, though much of this decline is attributed to the first 3 quarters 
of the year, with sources indicating a more stable demand pattern is now evident in Q4 2009.   
 
With business confidence at a particularly low ebb in the construction industry at present, 
indications are that the tool hire sector should benefit to some extent as contractors are less 
willing to invest in capital equipment during a period of sustained lower demand.  Given this, 
there is likely to be a relatively rapid return to demand for tool hire, as construction activity 
returns, albeit at much lower levels than recently experienced, with total assets forecast to rise by 
just under 2% in 2010.   
 
A tentative recovery in 2010, more likely evident later in the year, should also offer some 
optimism for the tool hire industry and related suppliers in the medium term, although with 
inflation likely to continue at rates of 2-3%, real term growth is likely to be minimal until 2011.   
 
By 2011, an improvement in the wider economy should offer greater optimism for the tool hire 
industry, particularly in terms of fixed assets as commercial property prices return to growth, with 
total asset growth of just under 3% forecast.  A return to improved volume demand and 
profitability opportunities should stimulate the industry, giving rise to further growth in assets and 
by 2012 forecasts are for total assets to rise by around 4%, reflecting healthier macro and micro 
environments.   
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2.3.4  Tool Hire Market Liabilities 2004-2013 

The following table illustrates the Tool Hire market in terms of current and long term liabilities 
between 2004 and 2009 and forecasts to 2013:- 

Figure 8: Tool Hire Market Total Liabilities (Current & Long Term) 2004-2013 
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Source: MTW Research / Company Financials 

Between 2004 and 2007, sustained volume demand from the new build and RMI industry 
sustained demand for capital investment in the tool hire industry, with investment in tools and 
equipment peaking in early 2008.  Indications are that the majority of this investment has 
emanated from rising levels of borrowing in recent years, as illustrated in the above chart.   
 
Total liability levels for the Tool Hire market in 2008 were just over £1 billion, reflecting a rise of 
more than 70% since 2004.  During 2008, a rapid decline in investment during the second half of 
the year resulted in a slight contraction of borrowing of just over 1%, as the industry reacted to 
slowing demand for tool hire and rising pressure on margins.   
 
Short term prospects are for liability growth rates to contract further in 2009, though sources 
indicate that borrowing will still be required in order to sustain some level of investment during a 
period where pricing pressures in the tool hire industry remain high and sales and profitability 
static at best.  However, given the high level of gearing prevalent in the industry at present, 
coupled with the UK banks’ reluctance to lend, any growth in liabilities in the short term is 
unlikely. 
 
Following a rapid rate of investment by tool hire companies in 2007 and early 2008, the industry 
is very highly geared. At the end of 2009, borrowing levels will represent around 73% of total 
revenue, reflecting a particularly high ratio and one which is unlikely be sustained in the long 
term.  Whilst this ratio has fallen over the last 12 months by some 10%, trade sources indicate 
that the industry still has some way to go in terms of deleveraging and reducing liabilities.   
 
During 2004, debt represented around 49% of total industry revenue, reflecting the high level of 
reliance on borrowing by the industry in recent years.  The reliance in debt is likely to continue in 
the short term as current assets remain ‘squeezed’, with borrowing remaining at around £1 billion 
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in the medium to longer term, further supporting the ongoing demand for cost cutting and 
measures which offer greater efficiency.   
 
Sources indicate that there are concerns regarding the high level of borrowing in the industry at 
present, though the ratio of debt to turnover is set to remain relatively static in the future at 
around 73%, provided a return to reasonable levels of growth in terms of revenue.   
 
The following chart demonstrates the growth patterns in terms of overall liabilities since 2004 and 
forecasts to 2013:- 

Figure 9: Tool Hire Market Total Liabilities % Change 2004-2013 
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Source: MTW Research / Company Financials 

As illustrated above, the industry did not adopt a particularly cautious approach to borrowing 
during 2004-2007, with debt rising by around 20% per annum during this period.  The industry 
has typically used borrowing to finance capital expenditure in recent years though this key trend 
ended during mid 2008 as the recession took hold.  
 
Indications are that the tool hire industry is likely to be characterised by streamlining and de-
leveraging for the next 2-3 years, as companies seek to reduce their reliance on debt and 
increase efficiencies.  As such, debt levels are likely to fall slightly in 2009, by around 2%, with a 
further decline in 2010 of around 1%.   
 
The chart demonstrates that the rapid rise in borrowing in recent years is unlikely to be replicated 
in the short to medium term, despite a likely greater need for more cash as a result of declining 
profitability.  In part, this is attributed to lower demand and a more cautious approach to debt 
taken by the industry than in recent months, but also reflects the likelihood of a greater reluctance 
by UK banks to offer credit to highly leveraged companies as a result of the ‘credit crunch’.   
 
Given the high levels of borrowing by the industry in recent past, coupled with the implications of 
the financial crisis, tool hire industry debt is unlikely to rise substantially in the medium to longer 
term.  Sources indicate that companies will increasingly seek to finance their capital expenditure 
through current assets and profitability growth and in the longer term will seek to divest the high 
levels of debt prevalent in the sector.  Given this, forecasts for industry liabilities are for annual 
growth of 1-3% between 2011 and 2013, with debt used to support expenditure, rather than 
wholly fund capital spending.   
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2.3.5 Tool Hire Market Net Worth 2004-2013 

The following table illustrates the Tool Hire market performance in terms of net worth between 
2004 and 2009 and provides forecasts to 2013:- 

Figure 10: Tool Hire Industry Net Worth 2004-2013 
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Source: MTW Research / Company Financials 

The net value of the UK Tool Hire Market in 2008 was recorded at £477 million, reflecting a 
contraction of around 5% since 2007 following a decline in volume and value demand from mid 
2008 onwards.   
 
The rapid contraction in construction and RMI activity during H2 2008 continued in 2009 as the 
economic slowdown continued.  With more difficult trading conditions for tool companies the 
industry’s net worth is forecast to contract by more than 20% to around £372 million.  Much of 
this decline is suggested to be due to a decline in assets, rather than growth in borrowing, with 
both current assets and fixed assets contracting rapidly over the last 12 months.   
 
Sources suggest that the market has now ‘plateaued’ in terms of net worth for the remainder of 
2009, with more optimistic performance likely for next year.  By year end 2010, the total net worth 
of the UK tool hire industry is forecast to rise to around £404 million.   
 
During 2010 onwards, therefore forecasts are for a stronger performance, with the industry worth 
rising by around £50 million in the next 2 years as borrowing levels stagnate and revenue growth 
returns.  An improving economic scenario should give rise to improved trading conditions 
stimulating growth in assets, both fixed and current.  In addition, the likelihood of a move toward 
divestment of debt by the industry should also result in a return to reasonable net worth growth in 
the longer term as the industry adopts a more conservative approach to borrowing.   
 
Given these issues, our forecasts are for the value of the tool industry to return to real term, full 
year growth in 2010, reaching around £480 million by 2013, reflecting more buoyant trading 
conditions and demand for tool hire services and a return to ‘pre-recession’ values.     
 
The percentage change in net worth by the Tool Hire market since 2004 is illustrated in the 
following chart with forecasts provided to 2013:- 
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Figure 11: Tool Hire Market Total Net Worth % Change 2004-2013 
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Source: MTW Research / Company Financials 
As illustrated, the industry performed reasonably well in terms of revenue in 2006 and 2007, and 
this has translated into a strong performance in terms of net worth growth.  During 2007 industry 
revenue is recorded as having increased by around 4%, whilst net worth rose by around 47% 
over the same period, reflecting the impact of rising assets and profitability levels.   
 
As the above chart illustrates, market conditions rapidly deteriorated in 2008, with 2009 
experiencing a substantial contraction of around 22%.  However, sources suggest that this dip in 
net worth is more likely a ‘blip’ than an indication of any longer term trend, with more optimistic 
forecasts for the industry in 2010.   
 
As such, our forecasts are that the tool hire industry is likely to experience a real term growth in 
overall value by year end 2010 of 5-6%, when inflation is stripped out. By 2012, a more buoyant 
scenario in terms of construction and RMI expenditure, both in the public and private sectors 
should underpin healthy performance with the market set to rise by just over 10%.   
 
Overall, future prospects are mixed for the UK Tool Hire market and there remains some concern 
as to whether the industry is well placed to withstand the ongoing pressures from the worsening 
economic climate, given current high levels of borrowing.  In addition, there is likely to be 
substantial variations in terms of localised performance in the market, as micro-environmental 
factors often represent a key market influence on tool hire demand.  However, for the short term, 
profitability is likely to remain under increasing pressure and the market cannot be described as 
particularly ‘cash rich’, given its highly leveraged position in late 2009.   
 
 
 
 

 
 
 
 
 
 
 

SAMPLE 



 MTW Research 2009 

 21 

2.4 Tool Hire Industry Trend Indicators 

The following section represents the findings of MTW’s analysis of the £xx billion, UK Tool Hire 
industry based on primary research and quantitative statistics.  The following data is based on 
representative samples from the total tool hire industry, which is currently estimated to include 
around xxx individual companies.  Confidence levels for the following data are calculated at a 
level of 99%(+/- 7%) in volume terms.   

2.4.1 Tool Hire Industry Market Share by Growth, Decline & Static Sales  

The following chart illustrates the performance of the UK Tool Hire market during the last 12 
months to October 2009 in terms of revenue performance:- 
 

Figure 12: Tool Hire Industry – Market Share by 12 Month Sales Performance 
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As illustrated, during the last 12 months to October 2009, around 50% of the estimated 820 Tool 
Hire companies experienced growth in sales revenue, reflecting a substantial proportion of the 
industry.  Sources indicate that there has been a large variation in terms of performance on a 
regional basis, with some regions performing better than others due to micro-environmental 
issues.   
 
Of those companies reporting strong sales growth of more than 50%, key drivers for the market 
at present appear to be from the smaller scale RMI and DIY sector. Products such as portable 
power tools, smaller generating sets, heating and cooling, cut off saws, compaction plates and 
products with active anti-vibration features are indicated to be amongst those driving demand.   
 
The mixed scenario in terms of trading conditions in the Tool Hire market is clearly evident from 
the above chart, with a further 48% of companies experiencing a decline in sales.  The market is 
increasingly reliant on a decreasing number of larger companies in the industry, with those more 
able to service larger contracts such as public sector applications now indicated to be primarily 
supporting the market in terms of value, whilst smaller companies focus on the sub contractor 
and DIY sector.   
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2.4.2 Tool Hire Industry – Structural Changes Over Last 12 Months 

The number of new entrants, ownership change and businesses relocating are key indicators of 
an industry’s fundamental health and level of optimism.  The following chart illustrates how the 
structure of the UK Tool Hire market has changed during the last 12 months to October 2009:- 
 

Figure 13: Tool Hire Industry – Market Share by 12 Month Structural Change by Volume 
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Source: MTW Research / Trade Sources 

The above chart illustrates the high barriers to entry for this market, with less than 1% of the 
market comprised of new entrants during the last 12 months to October 2009.  This figure is 
expected to remain static or even fall during the next 1-2 years given the high level of capital 
investment required and the reluctance by the UK banking sector to offer substantial credit to 
higher risk ventures at present. 
 
Business relocation is often a sign of strong growth within an organisation and with just 2% of the 
market having moved premises in the last 12 months, this further supports the fact that the 
majority of companies are experiencing more difficult trading conditions in recent months.   
 
As illustrated, 95% of the market recorded no change during the last 12 months and this figure is 
expected to remain stable during the latter part of 2009 and into 2010 as trading conditions 
improve at a relatively slow pace.   
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2.4.3 UK Tool Hire Industry – Volume Market Share by Risk Rating 2009 

The credit rating applied to companies also provides a crucial indicator as to an organisation’s 
performance and underlying health.  When combined with other companies, credit ratings also 
offer an effective insight into the fundamentals of a market.   
 
The following chart illustrates the credit ratings for the Tool Hire market as at October 2009:- 
 

Figure 14: Tool Hire Industry Structure– Market Share by Credit Rating by Volume 2009 
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Source: MTW Research / Trade Sources 

In our last report in late 2008, 9% of tool hire companies were recorded as being of an “above 
average” risk.  As illustrated above, this has now increased to 25% of the industry, with a further 
18% registered as being a serious credit risk.   
 
Further, whilst in 2008 27% of tool hire companies were recorded as being a “below average” 
credit risk, this has now fallen to 14%, further demonstrating the growing pressures in the 
industry in recent months in terms of profitability and assets.   
 
Despite the trend toward an industry which has a generally lower credit rating, 43% of the market 
remain a low or very low credit risk, reflecting a core stability within the industry in late 2009.  
During 2008, 45% of companies were recorded at this low risk level, reflecting a large base of 
stable, well established companies which are active in the industry.   
 
Clearly, there are some indications that the market is polarising in terms of risk, with almost one 
quarter of the market registered as being at serious, maximum or high risk and more than 40% 
being above average risk or worse in late 2009.  Indications are that these companies are 
typically the smaller organisations who are less exposed to the contractors active in public sector 
construction which is purported to have sustained demand in the market in late 2008 and early 
2009.   
 
Given that the market has now apparently stabilised and a growing level of demand is emerging 
from the smaller sub contractor sector, it is unlikely that the above scenario will deteriorate any 
further in 2009.  Further, during 2010 and beyond our forecasts are for the industry as a whole to 
improve in terms of credit ratings, with a movement of a number of companies from “above 
average risk” to “below average risk”. 
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2.4.4 Tool Hire Market Structure –Share by Geographical Region 2009 

The UK Tool Hire market is well represented in all areas of the UK in 2009, as illustrated in the 
following chart:- 
 

Figure 15: Tool Hire Industry Structure - Share by Geographical Location by Volume 2009 
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Source: MTW Research / Trade Sources 

The above indicates the locations of head offices for the Tool Hire companies in terms of volume; 
with this typically representative of a company’s historical geographical customer base and 
region of activity, particularly for the smaller and medium sized Tool Hire companies.   
 
As illustrated, key regions for the tool hire market include the west midlands with 14% and south 
eastern / southern regions including London and central southern.  The North East is also well 
represented by the tool hire industry with 12% of the market based in this area.   
 
Indications are that the above share by geographical region is unlikely to change in the short to 
medium term, particularly given the forecast lack of business relocation and new entrants in the 
industry.   
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2.4.5 Tool Hire Market Structure –Share by Number of Employees 2009 

The following chart illustrates how the Tool Hire Industry is segmented by number of employees 
in 2008:- 

Figure 16: Tool Hire Industry Structure - Share by Number of Employees by Volume 2009 
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2.5 Tool Hire Company Average Sales Performance 2004-2013 

The following section illustrates the average performance of a Tool Hire company within the 
definition of this report in terms of revenue, profit, assets, liabilities and net worth.   

2.5.1 Tool Hire Market Average Sales Revenue 2004-2013 

The following table illustrates the average sales revenue of the Tool Hire market since 2004 and 
forecasts to 2013:- 

Figure 19: Tool Hire Market Average Sales Turnover 2004-2013 
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Source: MTW Research / Company Financials 

As illustrated, the ‘average tool hire company’ reported sales of £17.9 million in 2008, reflecting a 
decline in average sales of some 2% compared to the previous year.  Prior to 2008, the market 
had experienced healthy levels of growth, supported by strong demand from a wide range of end 
use sectors from the new build and RMI construction industry.    
 
During 2009, it is likely that although the market has stabilised to some extent in the last 2-3 
months, average sales for the year will be down to just under £17 million, reflecting particularly 
weak demand from most sectors during the first three quarters of the year.  However, it should be 
noted that sources point to a number of local variations, with some hire companies having 
performed well in the last 12 months, as demand switched from larger contractors to smaller 
jobbing contractors and DIY / DFY activity.   
 
Given an upturn in demand in early 2010, driven by rising house building activity; commercial 
new build and ongoing public sector construction, our forecasts are for average sales to increase 
slightly in 2010 to around £17.2 million and then experience stronger growth in 2011 to £17.8 
million as market conditions improve further.  By 2012, our forecasts are for average sales to 
reach around £18.6 million, exceeding levels previously witnessed in 2007. 
 
The percentage change in average sales turnover between 2004 and 2013 is illustrated in the 
following chart:- 
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Figure 20: Tool Hire Market Average Sales % Change 2004-2013 
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Source: MTW Research / Company Financials 

Following reasonably strong performance in 2007, average turnover growth contracted in 2008 
by around 2%.  With the UK experiencing worsening economic conditions in most sectors of the 
economy, average sales slowed further in 2009, with demand drying up from a number of key 
end use sectors.     
 
During 2009, average sales declined by more than 6%, and though high inflation rates of 4% 
equate this to a real term decline of around 2%, this rapid contraction reverberated throughout 
the industry, resulting in a larger number of job cuts and substantial programme of depot 
divestment.   
 
Given the high level of Government borrowing (currently around 39.5% of GDP including PPP 
initiatives); decline in tax receipts and additional public spending on fiscal policies to ‘part 
nationalise’ UK financial institutions; sources indicate that the commitment to public spending 
may wane to some extent in the short to medium term, with subsequent negative connotations for 
the UK Tool Hire market.   
 
Nevertheless, there are now indications that the UK construction industry is improving in late 
2009, led by new house building and domestic RMI activity.  As such, prospects for 2010 are 
more positive, with a 3% rise in average sales forecast for the next 12 months.  In addition, an 
element of ‘pent-up’ demand may also offer further optimism for the industry in the medium term 
with forecasts suggesting a rise in average turnover of 4% in 2011 and around 2% in 2012 as 
Olympic construction activity and other public sector construction activity slows.   
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2.5.2 Tool Hire Companies’ Average Profitability 2004-2013 

The following table illustrates the average profit levels of the Tool Hire market since 2004 and 
forecasts to 2013:- 

Figure 21: Tool Hire Market Average Profitability 2004-2013 
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Source: MTW Research / Company Financials 

In addition to the decline in volume from the slowdown in activity in a number of key end use 
sectors, another key issue impacting the industry at present is the rising pressure on margins 
from a wide range of sources.  With CPI inflation currently running at around 3% in late 2009, 
indications are that this is primarily being driven by international pressures on energy and 
materials as well as labour costs, all of which are key determinants for profitability in the Tool Hire 
industry.  The relatively high cost of energy and products is indicated to be continuing to apply 
pressure on margins in an industry which in 2009 remains relatively price competitive, though 
sources indicate that this has eased during the last few months to some extent.   
 
To the end of 2009, therefore, forecasts are for average profit levels to fall to around £0.9 million, 
from a peak of £1.7 million in 2007 reflecting a substantial decline in profitability levels of around 
47%.  Prospects for 2010 are also relatively negative, with flat performance in terms of margins 
likely to result in a static market in terms of profitability.     
 
As illustrated above, the longer term prospect is one of a return to growth in average profitability 
levels by 2011 rising to just under £1.1 million and reaching £1.5 million by 2013 reflecting a 
much improved trading environment.   
 
The percentage change in average profit level in the Tool Hire market is illustrated in the 
following chart:- 
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Figure 22: Tool Hire Market Average Profitability % Change 2004-2013 
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Source: MTW Research / Company Financials 
 
The above chart illustrates the strong levels of growth experienced by the industry in recent 
years, with 2006 and 2007 levels rising by more than 40% per year.  However, in 2008 
indications are that high levels of investment in the first half of the year, rising pricing pressure 
and margin erosion led to a rapid decline in average profitability levels, with a contraction of 39% 
highlighting the difficult trading conditions experienced by the industry. 
 
2009 experienced a further, albeit less severe, decline contracting by around 14%, before a 
return to growth is forecast from 2010 onwards with modest growth of around 8%.  By mid – late 
2010, indications are that the UK economy will experience a number of factors which should 
provide some reasonable optimism in terms of profitability for the Tool Hire sector, though these 
are unlikely to feed through into substantially higher profitability levels for the Tool Hire market 
until late 2010 / early 2011.   
 
These factors include the likelihood of a decline in some inflationary pressures, which at present 
are primarily attributed to short term international factors, rather than domestic issues.  As 
inflationary pressures begin to ease on materials, labour and fuel in particular, Tool Hire 
companies should be more able to protect or enhance margin opportunities.   
 
In addition, the end of the recession and wider availability of credit should begin to feed through 
into rising consumer and subsequently business confidence by mid 2010, underpinning a slow 
but rising demand in volume terms for Tool Hire services.  As volume demand grows from a 
return to higher levels of construction activity, pressures should ease to some extent on Tool Hire 
providers in the medium term.  However, it is likely that the industry will remain focused on 
profitability, which may in turn sustain pressure on prices for suppliers to the Tool Hire industry.   
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2.5.3 Tool Hire Market Average Assets 2004-2013 

The following table illustrates the combined assets of an average Tool Hire market since 2004 
and forecasts to 2013:- 

Figure 23: Tool Hire Market Average Total Assets 2005-2013 
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3. Tool Hire Company Rankings 
 

3.1 Introduction to the Rankings 

The following section ranks the companies identified in the previous chapter by various key 
financial indicators.  It should be noted that each company will have varying degrees of activity 
within this sector and will include an element of variation in terms of product and service portfolio.   
 
Where possible, we have used the financial information reported by each company.  However, for 
small and medium sized companies reporting obligations are less strict and these companies are 
not obliged to disclose turnover, profit before tax and other information such as number of 
employees etc.  Where this data does not exist, MTW have provided an estimate based on 
previous performance, industry averages, other financial indicators and background knowledge of 
the industry.   
 
Whilst we endeavour to attain high levels of accuracy, it should be borne in mind, therefore, that 
the rankings and other information provided within this report may contain an element of 
estimation.   
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3.2 Tool Hire Companies’ Sales Estimates & Turnover Rank 

3.2.1 Tool Hire Ranking by Turnover - 2008 

The table illustrates our estimates of the turnover rank for each Tool Hire company in 2008:- 

Table 30: Ranking by Turnover 2008 - Tool Hire Providers  

1. Speedy Hire Plc 

2. Ashtead Plant Hire Company Ltd 

3. HSS Hire Service Group Ltd 

4. Brandon Hire Plc 

5. Gap Group Ltd 

6. Jewson Hire Point 

7. Hire Station Ltd 

8. TP Hire  

9. William Birch & Sons 

10. HireBase (BuildBase Ltd) 

11. Supply U.K. Hire Shops Ltd 

12. JG Martin Plant Hire 

13. Champion Hire 

14. Rotrex Group Ltd 

15. Banson Tool Hire Ltd 

16. Power Supply Ltd 

17. Gem Tool Hire & Sales Ltd 

18. R Lord & Co 

19. Rhino Fixings & Tool Hire Ltd 

20. Traction Equipment Services 

21. Can-Do Hire Centres 

22. Protier Ltd 

23. Turner Tool Hire 

24. Access Plant Hire & Sales Ltd 

25. Kougar Tool Hire Ltd 

26. Thames Valley Hire Services Ltd 

27. Trigon Tool Hire 

28. Universal Access & Power Plants  

29. Fakenham Tool & Eqpmnt Hire  

30. Crusader Hire  UK  Ltd 

31. Tool-Time Ltd 

32. Tamworth Trade Supplies Ltd 

33. Surrey Hire & Sales Ltd 

34. Beaver Tool Hire Ltd 

35. Double C Hire And Repair Ltd 

36. Pennine Tool Hire Ltd 

37. Watson Tool Hire & Diy Ltd 

38. Dormer Plant Hire 

39. Tool Services 

40. Marchstream Tool Hire Ltd 

41. D M Plant & Toolds Ltd 

42. K N Tools Ltd 

43. Express Tool Hire Ltd 

44. Rapid Plant And Tool Hire 

45. Readyhire Ltd 

46. Penrhyn Hire 

47. P & G Watson Ltd 

48. Kingsbridge Hire Centre Ltd 

49. Hedon Hire Ltd 

50. Aston Tools 

51. Acorn Hire Centre 

52. Transcast Plant Hire 

53. Bulldog Tool & Plant Hire Ltd 

54. Acorn Plant & Tool Hire Ltd 

55. Ace Line Plant Ltd 

56. Direct Hire & Sales Ltd 

57. Harborough Tool Hire 

58. CCF Plant Hire Ltd 

59. Premier Tool Hire & Sales Ltd 

60. Hire 1 (South West) Limited 

61. D & M Hire & Sales Ltd 

62. Castle Tool Hire 

63. R K Services Ltd 

64. Ladder Hire Ltd 

65. Latimer Equipment Services 

66. Kursaal Tool Hire 

67. H 4 Hire Ltd 

68. A1 Tool & Plant Hire Ltd 

69. Inverclyde Tool Hire Ltd 

70. Mid Devon Hire Ltd 

71. Hirepoint Ltd 

72. North East Hire Ltd 

73. Rsd Tool Hire  

74. Armec Ltd 

75. X L Tool & Plant Hire Ltd 

76. Moat Plant Hire & Sales Ltd 

77. South Hams Tool Hire 

78. Tool Shack

 
 

Source: MTW Research / Company Accounts 
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3.2.2 Individual Tool Hire Company Sales Revenues  

The following table illustrates the estimated turnover for each company for 2008:- 

Table 31: Turnover Estimates (£M) 2008 - Tool Hire Companies  

Trading Name 2008 Turnover 

Speedy Hire Plc £470.0 

Ashtead Plant Hire Company Ltd £215.0 

HSS Hire Service Group Ltd £166.0 

Brandon Hire Plc £95.0 

Gap Group Ltd £85.0 

Jewson Hire Point £70.0 

Hire Station Ltd £55.0 

TP Hire / Keyline Tool Hire / Toolmart £45.0 

William Birch & Sons £25.0 

HireBase (BuildBase Ltd) £20.0 

Supply U.K. Hire Shops Ltd £10.0 

JG Martin Plant Hire £10.0 

Champion Hire £6.5 

Rotrex Group Ltd £6.0 

Banson Tool Hire Ltd £3.7 

Power Supply Ltd £3.2 

Gem Tool Hire & Sales Ltd £3.1 

R Lord & Co £2.7 

Rhino Fixings & Tool Hire Ltd £2.1 

Traction Equipment Services £1.9 

Can-Do Hire Centres £1.4 

Protier Ltd £1.2 

Turner Tool Hire £1.0 

Access Plant Hire & Sales Ltd £0.9 

Kougar Tool Hire Ltd £0.9 

Thames Valley Hire Services Ltd £0.8 

Trigon Tool Hire £0.7 

Universal Access & Power Plants Ltd £0.7 

Fakenham Tool & Equipment Hire Ltd £0.7 

Crusader Hire  UK  Ltd £0.6 

Tool-Time Ltd £0.6 

Tamworth Trade Supplies Ltd £0.6 

Surrey Hire & Sales Ltd £0.6 

Beaver Tool Hire Ltd £0.6 

Double C Hire And Repair Ltd £0.5 

Pennine Tool Hire Ltd £0.5 

Watson Tool Hire & Diy Ltd £0.5 

Dormer Plant Hire £0.5 

Tool Services £0.4 

Marchstream Tool Hire Ltd £0.4 

  

Trading Name 2008 Turnover 

D M Plant & Tools Ltd £0.4 

K N Tools Ltd £0.3 

Express Tool Hire Ltd £0.3 

Rapid Plant And Tool Hire £0.3 

Readyhire Ltd £0.3 

Penrhyn Hire £0.3 

P & G Watson Ltd £0.3 

Kingsbridge Hire Centre Ltd £0.3 

Hedon Hire Ltd £0.3 

Aston Tools £0.3 

Acorn Hire Centre £0.3 

Transcast Plant Hire £0.3 

Bulldog Tool & Plant Hire Ltd £0.2 

Acorn Plant & Tool Hire Ltd £0.2 

Ace Line Plant Ltd £0.2 

Direct Hire & Sales Ltd £0.2 

Harborough Tool Hire £0.2 

Ccf Plant Hire Ltd £0.1 

Premier Tool Hire & Sales Ltd £0.1 

Hire 1 (South West) Limited £0.1 

D & M Hire & Sales Ltd £0.1 

Castle Tool Hire £0.1 

R K Services Ltd £0.1 

Ladder Hire Ltd £0.1 

Latimer Equipment Services £0.1 

Kursaal Tool Hire £0.1 

H 4 Hire Ltd £0.1 

A1 Tool & Plant Hire Ltd £0.1 

Inverclyde Tool Hire Ltd £0.1 

Mid Devon Hire Ltd £0.1 

Hirepoint Ltd £0.1 

North East Hire Ltd £0.1 

Rsd Tool Hire  £0.1 

Armec Ltd £0.1 

X L Tool & Plant Hire Ltd £0.1 

Moat Plant Hire & Sales Ltd £0.1 

South Hams Tool Hire £0.1 

Tool Shack £0.1 
 
 
 

 

Source: MTW Research / Company Financials 
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3.3 Tool Hire Company Ranking by Profit  

The following table illustrates our estimates of the rank by profit for each of the Tool Hire 
providers in 2008:- 

Table 32: Ranking by Profit - Tool Hire Companies  
 

1. Speedy Hire Plc 

2. Ashtead Plant Hire Company  

3. HSS Hire Service Group Ltd 

4. Gap Group Ltd 

5. Jewson Hire Point 

6. Hire Station Ltd 

7. Brandon Hire Plc 

8. TP Hire  

9. Supply U.K. Hire Shops Ltd 

10. HireBase (BuildBase Ltd) 

11. Rotrex Group Ltd 

12. JG Martin Plant Hire 

13. Champion Hire 

14. Banson Tool Hire Ltd 

15. Power Supply Ltd 

16. Gem Tool Hire & Sales Ltd 

17. R Lord & Co 

18. Rhino Fixings & Tool Hire Ltd 

19. Traction Equipment Services 

20. Can-Do Hire Centres 

21. Protier Ltd 

22. Turner Tool Hire 

23. Access Plant Hire & Sales Ltd 

24. Kougar Tool Hire Ltd 

25. Thames Valley Hire Services  

26. Trigon Tool Hire 

27. Universal Access & Power  

28. Fakenham Tool & Eqpment Hire  

29. Crusader Hire  UK  Ltd 

30. Tool-Time Ltd 

31. Tamworth Trade Supplies Ltd 

32. Surrey Hire & Sales Ltd 

33. Beaver Tool Hire Ltd 

34. Double C Hire And Repair Ltd 

35. Pennine Tool Hire Ltd 

36. Watson Tool Hire & Diy Ltd 

37. Dormer Plant Hire 

38. Tool Services 

39. Marchstream Tool Hire Ltd 

40. D M Plant & Tools Ltd 

41. K N Tools Ltd 

42. Express Tool Hire Ltd 

43. Rapid Plant And Tool Hire 

44. Readyhire Ltd 

45. Penrhyn Hire 

46. P & G Watson Ltd 

47. Kingsbridge Hire Centre Ltd 

48. Hedon Hire Ltd 

49. Aston Tools 

50. Acorn Hire Centre 

51. Transcast Plant Hire 

52. Bulldog Tool & Plant Hire Ltd 

53. Acorn Plant & Tool Hire Ltd 

54. Ace Line Plant Ltd 

55. Direct Hire & Sales Ltd 

56. Harborough Tool Hire 

57. CCF Plant Hire Ltd 

58. Premier Tool Hire & Sales Ltd 

59. Hire 1 (South West) Limited 

60. D & M Hire & Sales Ltd 

61. Castle Tool Hire 

62. R K Services Ltd 

63. Ladder Hire Ltd 

64. Latimer Equipment Services 

65. Kursaal Tool Hire 

66. H 4 Hire Ltd 

67. A1 Tool & Plant Hire Ltd 

68. Inverclyde Tool Hire Ltd 

69. Mid Devon Hire Ltd 

70. Hirepoint Ltd 

71. North East Hire Ltd 

72. Rsd Tool Hire  

73. Armec Ltd 

74. X L Tool & Plant Hire Ltd 

75. Moat Plant Hire & Sales Ltd 

76. South Hams Tool Hire 

77. Tool Shack 

78. William Birch & Sons 

 

Source: MTW Research / Company Accounts 
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3.4 Company Ranking by Total Assets  

The following table illustrates our estimates of the rank by total fixed and current assets for 
each of the Tool Hire providers in 2008:- 
 

Table 33: Ranking by Assets 2008– Tool Hire Providers 

1. TP Hire  

2. Speedy Hire Plc 

3. Ashtead Plant Hire Company Ltd 

4. HSS Hire Service Group Ltd 

5. Gap Group Ltd  

6. Jewson Hire Point 

7. Brandon Hire Plc 

8. Hire Station Ltd 

9. William Birch & Sons 

10. Champion Hire 

11. JG Martin Plant Hire  

12. HireBase (BuildBase Ltd) 

13. Supply U.K. Hire Shops Ltd 

14. Rotrex Group Ltd 

15. Power Supply Ltd 

16. Gem Tool Hire & Sales Ltd 

17. R Lord & Co 

18. Traction Equipment Services 

19. Trigon Tool Hire 

20. Banson Tool Hire Ltd 

21. Rhino Fixings & Tool Hire Ltd 

22. Beaver Tool Hire Ltd 

23. Dormer Plant Hire 

24. Protier Ltd 

25. Surrey Hire & Sales Ltd 

26. Turner Tool Hire 

27. Thames Valley Hire Services Ltd 

28. Universal Access & Power Plants Ltd 

29. Tool-Time Ltd 

30. Can-Do Hire Centres 

31. Fakenham Tool & Equipment Hire Ltd 

32. Access Plant Hire & Sales Ltd 

33. Pennine Tool Hire Ltd 

34. Kougar Tool Hire Ltd 

35. Crusader Hire  UK  Ltd 

36. Penrhyn Hire 

37. Acorn Plant & Tool Hire Ltd 

38. Double C Hire And Repair Ltd 

39. Rapid Plant And Tool Hire 

40. Watson Tool Hire & Diy Ltd 

41. Express Tool Hire Ltd 

42. Tamworth Trade Supplies Ltd 

43. P & G Watson Ltd 

44. Hedon Hire Ltd 

45. Readyhire Ltd 

46. Transcast Plant Hire 

47. Moat Plant Hire & Sales Ltd 

48. Marchstream Tool Hire Ltd 

49. D M Plant & Tools Ltd 

50. Tool Services 

51. R K Services Ltd 

52. Castle Tool Hire 

53. Ace Line Plant Ltd 

54. Premier Tool Hire & Sales Ltd 

55. Latimer Equipment Services 

56. Tool Shack 

57. Ladder Hire Ltd 

58. Kingsbridge Hire Centre Ltd 

59. South Hams Tool Hire 

60. RSD Tool Hire  

61. K N Tools Ltd 

62. Ccf Plant Hire Ltd 

63. Harborough Tool Hire 

64. Bulldog Tool & Plant Hire Ltd 

65. Kursaal Tool Hire 

66. Aston Tools 

67. Direct Hire & Sales Ltd 

68. Acorn Hire Centre 

69. Hire 1 (South West) Limited 

70. D & M Hire & Sales Ltd 

71. Hirepoint Ltd 

72. X L Tool & Plant Hire Ltd 

73. Inverclyde Tool Hire Ltd 

74. North East Hire Ltd 

75. H 4 Hire Ltd 

76. Mid Devon Hire Ltd 

77. A1 Tool & Plant Hire Ltd 

78. Armec Ltd 

 

Source: MTW Research / Company Accounts 
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3.5 Company Ranking by Net Worth  

The following table illustrates our estimates of the rank by net worth for each Tool Hire 
Provider in 2008:- 

Table 34: Ranking by Net Worth– Tool Hire Companies  
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At A Glance - Key Financial Indicators
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4. Tool Hire Company Profiles 

Sample Ltd - Company Overview & ‘At a Glance’  

Sample Road 
Sample  
Postcode Sample 
Tel: Sample 

 

Sample Company Ltd is a private limited 
with share capital company, incorporated 
on November 1, 1947. The company’s 
main activities are recorded by 
Companies House as “The hire of non-
operated plant and machinery within the 
UK.”  In late 2009, the company has an 
estimated xxxx employees. 
 
To year end 30/04/08, Sample Ltd is estimated to have achieved a turnover of around £215 
million.  Pre-tax profit for the same period is estimated at around £20 million.  
 
The following table briefly provides a top line overview on Sample Ltd:- 

Company Name Sample Ltd 

Brief Description of Activities The hire of non-operated plant and machinery within the UK. 

Parent Company Sample PLC 

Ultimate Holding Company Sample PLC 

Estimated Number of Employees  xxx 

Senior Decision Maker / Director Sample 

The following table illustrates the company’s key performance indicators for the last 4 years:- 

Sample - 4 Year KPIs to Year End 30/04/08 

Key Indicator £ Year End 30/04/05 
(Year1)  

Year End 30/04/06 
(Year2) 

Year End 30/04/07 
(Year3) 

Year End 30/04/08 
(Year4) 

Fixed Assets £183,424,000 £196,223,000 £285,087,000 £323,750,000 

Current Assets £69,867,000 £69,171,000 £59,332,000 £102,724,000 

Current Liabilities £35,660,000 £62,961,000 £140,945,000 £171,540,000 

Long Term Liabilities £90,596,000 £66,830,000 £22,979,000 £64,975,000 

Net Worth £127,035,000 £135,603,000 £180,495,000 £189,959,000 

Working Capital £34,207,000 £6,210,000 -£81,613,000 -£68,816,000 

Profit per Employee  -£5,945 £2,692 £3,156 £9,824 

Sales per Employee £77,502 £79,355 £80,566 £88,879 
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At A Glance - Key Financial Indicators
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Sample Plc - Company Overview & ‘At a Glance’  

Sample Road 
Sample  
Postcode 
Tel: Sample 

 

Sample Plc is a private limited with share 
capital company, incorporated on April 
19, 1971. The company’s main activities 
are recorded by Companies House as 
“The hire of tools and equipment, 
including drills, concrete mixers and 
breakers for tradesmen and other 
equipment ranging from mini-excavators 
to wallpaper strippers.”  In late 2009, the company has an estimated xxxx employees. 
 
To year end 31/07/08, Sample Plc is estimated to have achieved a turnover of around £95 million.  
Pre-tax profit for the same period is estimated at around £4.5 million.  
 
The following table briefly provides a top line overview on Sample Plc:- 

Company Name Sample Plc 

Brief Description of Activities The hire of tools and equipment, including drills, concrete mixers 
and breakers for tradesmen and other equipment ranging from 
mini-excavators to wallpaper strippers. 

Parent Company Sample LIMITED 

Ultimate Holding Company Sample PLC 

Estimated Number of Employees  xxx 

Senior Decision Maker / Director Sample 

The following table illustrates the company’s key performance indicators for the last 4 years:- 

Sample Plc - 4 Year KPIs to Year End 31/07/08 

Key Indicator £ Year End 31/12/05 
(Year1)  

Year End 31/07/06 
(Year2) 

Year End 31/07/07 
(Year3) 

Year End 31/07/08 
(Year4) 

Fixed Assets £37,985,000 £37,207,000 £57,480,000 £56,811,000 

Current Assets £18,878,000 £20,234,000 £28,070,000 £33,406,000 

Current Liabilities £14,634,000 £31,914,000 £56,314,000 £61,277,000 

Long Term Liabilities £17,684,000 £3,109,000 £3,997,000 £644,000 

Net Worth £24,545,000 £22,418,000 £25,239,000 £28,296,000 

Working Capital £4,244,000 -£11,680,000 -£28,244,000 -£27,871,000 

Profit per Employee  £5,342 -£10,077 £3,578 £3,033 

Sales per Employee £63,014 £68,803 £66,900 £71,339 
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Additional Market Reports Available from MTW… 
 

 

MTW Research are a publisher of high quality market research reports in the UK DIY market, 
Business to Business sectors, Building & Construction and Home 
Improvement products markets.   
  
Our easy to reference and digest reports are researched, written and 
compiled by experienced and qualified marketing professionals, who have 
experience both in terms of undertaking detailed market research in these 
sectors and operating marketing departments within other research 
companies.   
  
MTW Research are not linked to any other market research company or 
other organisation active in the UK building, construction and DIY markets, as 

such we are able to offer original research reports from a fully independent viewpoint and offer 
fresh perspective on the markets we research.   
 
Our reports are researched, written and compiled by experienced and qualified marketing 
professionals, who have experience both in terms of undertaking detailed market research in these 
sectors and operating marketing departments within other research companies.   
 
MTW Research Research & Analysis reports are typically 60-80 pages in length, providing 
detailed market and product size and trend information on a wide range of Building Product 
markets, Business to Business and Home Improvement Sectors.  The reports are primarily aimed 
at manufacturers, importers, distributors, contractors and other suppliers to the UK DIY, 
Construction and Business to Business markets, though are also read and used by consultancy 
companies, marketing agencies, other market research companies, financial institutions and a 
range of other companies both in the UK and abroad. 
 
MTW's Rank & Profile Reports provide a deeper insight into the market sales, trends, profitability 
and other key aspects and issues in a number of markets in the UK DIY, Construction and Home 
Improvement industries.  The reports also provide company profiles and incorporate an 'at a 
glance' financial health chart, enabling the reader to quickly gauge the recent performance of a 
company  These reports are typically 100-200 pages in length and represent excellent value for 
money as well as providing vital market intelligence and instant sales leads. 
 
 
See overleaf for our up to date report list and prices…. 
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REPORT PRICE LIST 2009 

     

 

 

 

 
 
 
 

REPORT TITLE Month Year Report Type Price 

Access Equipment Market April 2008 Rank & Profile 

 

375 

Bathroom Retail Market February 2009 Rank & Profile 375 

Bedroom Furniture Market  March  2008 Rank & Profile 375 

Builders & Plumbers Merchants Market September 2009 Rank & Profile 375 

Contract Cleaning Market November 2008 Rank & Profile 375 

Commonwealth Games Construction  November 2007 Research & Analysis 565 

DIY Retailers Market July 2008 Rank & Profile 375 

Electrical Wholesale Market September 2008 Rank & Profile 375 

FM Outsourcing Market October  2008 Rank & Profile 375 

Garden Centre Market September 2008 Rank & Profile 375 

Hotel Market June 2008 Rank & Profile 375 

House Builders Market July  2008 Rank & Profile 375 

Kitchen & Bathroom Distributors Market May 2008 Rank & Profile 375 

Kitchen Retailers Market July  2009 Rank & Profile 375 

Lighting Retailers Market December 2008 Rank & Profile 375 

Local Authority Expenditure Statistics October  2007 Research & Analysis 565 

Rainwater Harvesting Market April  2008 Research & Analysis 565 

Shopfitting Market January 2009 Rank & Profile 375 

Social Housing Providers - ALMOS March 2009 Rank & Profile 375 

Stationery & Writing Instruments Market August  2007 Rank & Profile 375 

Tool Hire Market October  2009 Rank & Profile 375 

Underfloor Heating Market May 2009 Rank & Profile 375 

Visit our website at  

www.marketresearchreports.co.uk  
For FREE SAMPLES & Further Information 
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Additional Databases & Mailing Lists Available…. 

MTW Research are a publisher of high quality, market research reports 
and provide a wide range of databases for the UK construction, building 
products and home improvement industry.  Our databases are compiled 
by research professionals who have been researching and writing 
market reports in the building, construction and home improvement 
industry since 1999, ensuring more relevant databases and mailing lists. 

 
All MTW's databases are supplied as multi-use, unlike many other list providers who will charge 
extra for this, and include contact names for the head of purchasing or senior decision maker, 
alongside full address and telephone details.  In addition, most of the databases we supply 
segment the companies by turnover, enabling more targeted marketing by our clients, providing 
quality sales leads quickly and cost effectively.  
 
In addition to the 'off the shelf' multi-use databases listed overleaf, MTW also offer a Bespoke 
Database Service, for tailor-made databases & mailing lists.  For Information on MTW's Bespoke 
Database Service, visit our website www.marketresearchreports.co.uk. 
 
All MTW databases include the following key benefits, ensuring a higher quality, added value 
service to all lists supplied:- 
 

• Simple & Cost Effective Pricing - fixed price for all databases, our prices represent 
excellent value for money. 

 

• Full Data Compliance – Screened against all relevant mailing & telephone preference 
services & supplied in a format compatible with all database software 

 

• Multi-use Databases - We place no limitations on how many times or how you use the 
data supplied by us.  

 

• Focused on B2B - We are focused on B2B data, and our longstanding experience in 
researching the construction and building products markets means we are best placed to 
meet your database requirements - we understand your industry.  

 

• Fast Database Supply - Our multi-use databases are available to purchase immediately 
and are usually despatched the same day as ordered, e-mail delivery is usually achieved 
within 2 hours. 

 

• Created Specifically For You - MTW's multi-use databases are produced specifically for 
manufacturers and distributors to increase their sales through a particular channel, resulting 
in a more relevant and useful listing. 

 
 
See overleaf for our up to date database list and prices…. 
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DATABASE PRICE LIST 2009 

     

 

In addition to the 'off the shelf' multi-use databases listed above, MTW also offer a Bespoke 
Database Service, for tailor-made databases & mailing lists from our main database of 3.5 million 

companies which is updated on a rolling basis.   
 

For Information on MTW's Bespoke Database Service, visit our website at 
www.marketresearchreports.co.uk 

DATABASE TITLE Publish 
Date 

Price Total Records 

Bathroom Retailers & Installers Market Database & Mailing List – UK  January 
2008 

350 1700+ multi-use 

Builders & Building Contractors Market Database & Mailing List – UK  July 2008 350 1200+  multi-use 

Builders Merchants Market Purchasing Database & Mailing List – UK  March 2008 350 1300+  multi-use 

Control Panel Builders Database & Mailing List – UK  September 
2008 

350 640+  multi-use 

Electrical Wholesalers Market Database & Mailing List – UK  January 
2008 

350 2,500+  multi-use 

Garden Centres Market Database & Mailing List – UK  July 2009 350 2,200+  multi-use 

Housing Associations Market Database & Mailing List – UK  February 
2008 

350 4,700+  multi-use 

Public Sector Building Contractors Market Database & Mailing List March 2009 350 1750+  multi-use 

Visit our website at  

www.marketresearchreports.co.uk  
For FREE SAMPLES & Further Information 


